
HOSPICE

HOME HEALTH
CARE

LONG TERM
CARE

HEALTH
SYSTEMS

HOSPITALS

B U N D L E D  PAY M E N T  S O L U T I O N SCARE MANAGEMENT SUPPORT

CLINICAL COMPLIANCEDENIALS & APPEALS I N T E R I M  M A N G E M E N T

EPISODE MANAGEMENT

OASIS ACCURACY

REVENUE CYCLE IMPROVEMENT

BI L L I NG  S E RV I CE S REVENUE RECOVERY

C O D I N G  S E RV I C E S

challenges across the continuum of care.

Our expertise 
is guaranteed. 
Our solutions 
empower.    

3,800+
CLIENTS           

NATIONWIDE

43+
YEARS IN                     

HEALTH CARE

350+
SUBJECT MATTER 

EXPERTS

Get to k n o w             .

O U R
SERVICES

With a client base that spans the continuum of care, 
our insight into both acute and post acute operations 
will position your organization to thrive under new 
models. 

linkedin.com/company/mcbee
mcbeeassociates.com 

CONTACT US FOLLOW US
@mcbeeassociates

800.767.6203

BALTIMORE/WASHINGTON, D.C. | CHARLOTTE, NC | NEW YORK, NY | PHILADELPHIA, PA | RICHMOND, VA



linkedin.com/company/mcbee
mcbeeassociates.com 

CONTACT US FOLLOW US
@mcbeeassociates

800.767.6203

BALTIMORE/WASHINGTON, D.C. | CHARLOTTE, NC | NEW YORK, NY | PHILADELPHIA, PA | RICHMOND, VA

During the implementation of a 
new electronic health record (EHR) 
system, the hospital experienced 
several leadership losses, including 
the director of patient accounting, 
director of patient access, and two 
managers in patient accounting.

Because key leadership roles to 
guide the revenue cycle process 
were vacant, concerns were raised 
over the validity of the accounts 
receivable (AR) following the 
conversion. The average days in AR 

decreased by 17.5% within three 
months of go-live.

In addition, nearly 17,000 

in the clearinghouse billing system 
awaiting review prior to release to 
payers.

CHALLENGE

RESULTS
million in payments and $5.57 
million in adjustments through 
the cash posting reconciliation. 
The team worked with cash 
posters to prioritize payments and 
adjustments by payer and post them 
to the appropriate accounts.

Within 10 months, the total 
unreleased claims in the 
clearinghouse billing system 
decreased by 93% to 1,200 claims. 
This reduction in unreleased claims 
allowed the department to pinpoint 
reasons for unreleased claims, see 
trends, and update edits and bridge 
routines within the clearinghouse.

SOLUTION
McBee deployed an interim director 
of patient accounts, an interim 
executive director of revenue cycle, 
an interim director of patient 
access, and two interim managers 
in patient accounting to redesign 
the current revenue cycle structure. 
The interim management team 
focused on optimizing essential 
revenue cycle operations including 
cash posting, billing and follow up, 
and reporting.

Revenue cycle improvements 
uncover $2.3M in payments, 
reduce claim backlog 93%

I N S I D E
S T O R Y

The team worked closely with the 
hospital cash posters in providing 
in-depth system training, 
identifying system issues, and 
improving overall processes. 
As part of the focused effort, a 
reconciliation of the open account 

adjustments not posted.

To determine which of the nearly 
17,000 unreleased claims needed 
to be billed, McBee performed a 
reconciliation of remits and claims 
to separate those already billed and 
paid. Those remaining claims were 
then placed in separate queues 
according to payer and assigned to 
the appropriate billers to resolve.

CLIENT PROFILE:
A home care and hospice provider in 
New England.

Due to implementation 
of EHR system and 
vacant leadership 
roles, the average 
days in AR increased 
by 22 days.

McBee deployed an interim management 
team to redesign the current revenue 
cycle structure.

$2.3M 
in payments 
uncovered


